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Parental Engagement Toolkit
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providing a ‘one stop shop’ for a range of services.
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Robin Hood Primary School in Nottingham works in conjunction
with Nottingham City Council and further education colleges in the
city to provide a community hub for local families on the school
premises. This encourages parents through the front door by
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At the start of the academic year invite disadvantaged parents & pupils to a
meeting. Provide a small bursary (£50-100) for the purchase of a resource
which will specifically benefit the learning of the child and help to overcome
their barriers to learning. Ideas could include range from computer software
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or equipment to ingredients for cooking lessons.
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Evidence base and rationale for PPG spending \ N

The EEF evaluates the impact of parental involvement on the outcomes of pupils as:

@ @ @ @ @ Moderate impact for moderate cost, based on moderate evidence

They outline that there is a well established association between parental involvement and academic success however
evaluation of approaches to improve learning through parental involvement is relatively limited and what is available is
predominantly focused on primary and the early years, with impact studies tending to focus on reading and maths.

Some important questions to

H Effect of school

The proportion in variance in attainment explained by
parent and school effects (Sacker et al: 2002)

B Effect of parent
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[ Have we considered the available research about what works?]
2]
2]
2]

What do we know about local needs and circumstances?

How well do we know our parents from available data?

Age 7 Is our approach to parental engagement sustainable? ]
However, other research from sources such as Desforges & Aboucher (2003), Goodall et al (2011), Goodman & Clegg 4 5 - - :
] ) . , .[ What are the barriers preventing parents from engaging? ]
(2010), Harris & Goodall (2007), OECD (2012) and Sylva et al (2004) suggests that: progress is better for children who's Age 11 -
parents take an active interest; improvements gained from parental involvement tend to be permanent; parental com- 1 [ Do we need to provide CPD to staff on engaging parents? ]
mitment to a child’s learning supersedes socio-economic status; high parental aspirations correlate to better perfor- Age 16 [ How committed are our staff and SLT to our strategy? ]
mance at school; white parents tend to be less involved than those from BME communities; mothers tend to be more + o o r )
PP
involved than fathers; schools can make a difference and raise levels of parental engagement. 0% 20% 40% 60% [ How do we demonstrate we value parental opinion? ]
[ How effective is our communication with parents? ]
— ~ [ Do we provide advice/support to promote positive parenting?]
K/ 2 / N
[ > TOP IDEA (| ) [ How effective are our multi-agency partnerships? ]
Arryso &_/’ \// Is our school a welcoming environment for parents?
Acknowledgments/Further Reading: What works? E [ ]

- Teacher Guide: Parental Engagement and Narrowing the

Gap in Attainment for Disadvantaged Children, Helen Aston
& Hilary Grayson, NFER
- The Pupil Premium: Making it work in your school, Oxford

School Improvement
- Parental Engagement: How to make a real difference,

Oxford School Improvement
- Parental Involvement, EEF Teaching & Learning Toolkit

- Closing the achievement gap: the critical importance of

parental engagement, Di Hatchett (blog)

- Pupil Premium Challenges: Supporting the most vulnerable

children, Helen Frostrick
- An Updated Practical Guide to the Pupil Premium, Marc
Rowland, John Catt

A review of the available evidence on parental engagement undertaken in
2011 by the NFER and the DfE found that:

a combined approach focusing on both academic outcomes and
parenting skills is more effective than addressing either in isolation

there is a statistical association between children’s levels of achieve-
ment and parental promotion of reading and learning, parental
interactions with their children and disciplinary practices

support and training for parents, for example in managing behaviour,
can increase their confidence and have a knock-on effect on the child’s
learning

supporting the development of the home-learning environment can
increase parental confidence in supporting children’s literacy

Include both adult and children’s books,

vite them to use the library. Hold after-

\dren can play games and read together.

Establish a game, toy or book lending library.

issue all parents with a library card and in-

school events where parents and their chil-
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Invite your Disadvantage Champion along t
pre-school home visits to build up ‘special
relationships’ with families who may need

additional support and may feel more com
fortable discussing their needs within the

K familiarity of their own home.

D

y
y

o

<//

[ Do we prioritise parental engagement in their child’s Iearning?]
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Develop a Saturday morning ‘Fantasy Football’ club. Parents and chil-

dren work with professional coaches to develop skills and take part in
learning opportunities such as kit/logo design using ICT/art resources

k and literacy skills through researching/writing about players.
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Establish relationships with parents before children even start school
by inviting them to teddy bears picnics, the school fair, stay and play
sessions, time in the playground and other school events such as the
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end of year concert
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https://www.nfer.ac.uk/publications/OUPP02/OUPP02.pdf
https://www.nfer.ac.uk/publications/OUPP02/OUPP02.pdf
https://www.brighton-hove.gov.uk/sites/brighton-hove.gov.uk/files/Oxford%20School%20Improvement-%20The%20Pupil%20Premium%2C%20making%20it%20work%20for%20your%20school.pdf
http://fdslive.oup.com/www.oup.com/oxed/primary/reports/parental_engagement_report.pdf?region=uk
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-involvement/
https://educationblog.oup.com/primary/closing-the-achievement-gap-the-critical-importance-of-parental-engagement
https://educationblog.oup.com/primary/closing-the-achievement-gap-the-critical-importance-of-parental-engagement
http://www.headteacher-update.com/best-practice-article/pupil-premium-challenges-supporting-the-most-vulnerable-pupils/82450/
http://www.headteacher-update.com/best-practice-article/pupil-premium-challenges-supporting-the-most-vulnerable-pupils/82450/
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I Oxford School Improvement: Parental Engagement—How to Make a Real Difference
OF YORKSHIRE COUNCIL to raise the attainment of disadvantaged pupils . , _ , ,
Summarised below are the suggestions made as part of Oxford School Improvement service’s work on engaging parents. They have been augmented with
@ D other ideas, either from within the ER or beyond, to support schools in their work to improve communication with and engagement of parents. It is
P t I E t T I k = t intended that the information below is considered as a step by step approach and as such could be used as the basis of addressing the barrier to learning
a re n a n ga ge m e n O O I of parental engagement as part of a multi-year PP strategy.
X J L J
Step 1: Project the right mes- Toraednea Viee Welcoming & com- Play local radio, Prowde BBQ/pizza nights and Informal home-school Promote ‘doing with
Create a welcoming T ey Seeking parental feedback fortable reception toys & magazines community evets learning partnerships rather than ‘doing to’
environment AIM i ACTIONS Focus groups & surveys APPROACHES
sengel Em e gS f?CPD H Displays reflecting Provide refreshments Community use of Gauge parental views CPD for staff on
i ta 2 e P
{} gidladyiHbehavioty local context (maybe even a café!) school facilities on school décor parents as partners
Step 2: T _ _ i ive h ; L i ispl .
p . - . Learning needs surveys Open days & curricu Use a range of commu Parents upload to E Set |nteract|\./e' ' ome ez.;\r.nlng displays spe
Ensure effective Communication which Communication reviews lum workshops nication methods learning portfolios work activities cifically for parents
communication AIM focuses on the child’s ACTIONS Positive/ . APPROACHES
learning Uhe neifa Ve balance In-school parent/child Communicate home Videos about pupil Provide fun ‘take Achievement for All
{} Staff CPD collaboration learning support learning on website away’ home learning conversations
: - - - i u ize d , food, N hnol f Provide personal in-
Step 3 Overcome personal T e G e T Help & guidance for se p.rlze r-aws ?o ew technology for Meet out of school at . p
Focus on hard to reach . . h forms & paperwork freebies as incentives face to face meetings neutral venues vites to school events
AIM experience, low literacy ACTIONS to reach groups APPROACHES
arents . : i i
o & EAL hindering paren- Parental skills audits Start ‘soft’ then pro- Use community out- Value and embrace Hold coffee mornings Emphasis the positive
{} tal access Frerfefing 1EEls 16 e gress to the academic reach ambassadors difference & community events when communicating
Step 4: e el e L e e Ijlnk events .to tradi- Fun activities should Use chaIIer'mg‘e and Hold meetings in the Get dads Ieac'llng clubs
Get dads involved o tionships to influence ACTIONS Focus on fathers reading R T piallplElterests il el competition ocalEtE ClRERonlte sty
chlldren.s DREssEs, (5 \dentify ha.rd to reach dads Focus dad oriented Explain the bigger Get dads involved in Create opportunities Personal invites to
{} pecially boys Strategic responses activities on progress picture of activities planning activities for career & jobs talks events for dads
Step 5: Building a range of e aen e Research effective Develfnp own courses Focus on literacy and Universal offer to School links with
Developing groups & courses & workshops External agency partnership APPROACIES courses relating to context numeracy avoid ‘singling out community initiatives
workshops AIM el School partnerships
P to support parents to ¥ P . P Use PP to buy in Tailor to own curricu- Focus on social & Target specific par- Offer adult education
. t
4 ; support their children iteracy focus effective courses lum and pedagogy emotional issues ents with invites in school
Step 6: - i i i
P g e R Structured conversa Make parents feel like Ask for parent point Ask p".:\rents to outcllne Empower parents
Focus on parents’ Ensure calendared gagement & conversation tions equal partners of view barriers to learning
evenings AlM events are effective ACTIONS - Ivsis for t i APPROACHES
and have impact ata analysls for targeting Focus on partnerships Arrange seating to Get parental opinion Provide fun ‘take Joint accountability &
CPD to maximise impact . . . . . , . s
in learning suggest equality on supporting child away’ home learning responsibility
Step 7: - - - - Be ‘up front’ about PP Keep parents up to Joint decisions on Involve parents in Avoid over pressuris-
Effectively communi- Review current interven- .
Implementing s . spending date with progress best interventions design process ing parents
AlM ez anllers Inveliie: ACTIONS fions APPROACHES
intervention P : i
ment in intervention Consider whether parents Involve parents in Discuss provision map Parent/school inter- Buy in parent ap- Tap into parental skill
{} with parents could be directly involved spending decisions with parents vention contracts proved interventions & expertise
Sten 8: . Pevdles o el vhean Staff meetings to es- Survey parents on feel- Model & embed re- CPD for staff on correct Parent Champion on
ep o: Developing systems to Monitor & evaluate paren- tablish vision ing welcome quired attitudes behaviour/language SLT
Focus on leadership & AIM effectively support pa- ACTIONS N ! APPROACHES
management rental engagement é éngagemen Survey parents on Explain the bigger Parents as experts in Parental engagement Staff recruitment with
sechenlinpachbllicone: involvement levels picture of activities their own children on SDP parents in mind




