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	Key Area 
	Objective Focus 

	Quality of Education Core Subjects 
	Enhance English provision: early reading, phonics, SPaG, and handwriting 
- Sustain high-fidelity RWI implementation across federation 
- Target bottom 20% with tutoring 
- Weekly RWI coaching and fidelity checks 
- Reintroduce federation handwriting policy 
- Weekly discrete SPaG teaching 
- CPD on grammar progression and assessment tools 
Enhance mathematical fluency and depth 
- Launch programmes. E.g. Number Sense, TTRS / Sumdog, Maths mastery 
- Weekly fluency sessions with assessment 
- Daily arithmetic routines in KS1–2 
- Targeted intervention from diagnostic tools 
- Science:  Audit science against PSQM, embed enquiry-based teaching

	Quality of Education Foundation Subjects 
Curriculum
	Strengthen subject leadership across the federation (including RE and Science); 
-  Assign subject leaders and deputies across both schools
- Provide release time for joint monitoring 
- Subject leaders to monitor planning, lessons, and books termly 
- Communicate subject leader reports to SLT and governors 
- RE: Audit provision, implement REQM plan
Strengthen federation through a unified approach to improve curriculum, outcomes, parent engagement 
Curriculum 
- Conduct skills-based curriculum audit 
- Develop shared federation-wide curriculum intent
- Implement 2-year rolling programme (Year A & B), and mixed-age (AA/BB) plans at PB
- Schedule joint federation moderation and CPD 

	Personal Development & Wellbeing
	Strengthen federation through a unified approach to staff wellbeing
 Wellbeing 
- Develop a unified approach to subject leadership and curriculum
- Wellbeing programme developed / rolled out 
-Streamline workload management 
-Foster Collaborative professional development culture 

	Leadership & Governance
	Strengthen governor visibility and impact 
- Schedule curriculum-focused governor learning walks 
- Provide CPD for governors on data, safeguarding, SEND, curriculum 
- Implement updated governor visit proforma 
- Hold joint review meetings with staff and governors 
Workshops: 
Organise workshops / stay and Learn sessions for parents on English (inc. Early Reading / phonics) and Maths.  
  a. Schedule two workshops per term in the school calendar. 
  b. Promote via newsletters, parents' evenings, and social media.  
  c. Collect feedback from participants to improve future sessions. 
  Meet SLT/Governor Sessions: 
  a. Schedule a meeting each term with parents and senior leadership team/governors.  
- Class  / Whole School Assemblies:  
  a. Each class to hold an assembly
  b. Invite parents and provide refreshments to encourage attendance.  
  c. Share childrens’ achievements and provide updates on curriculum. 

	Inclusion / SEND 
	 Improve adaptive teaching and intervention impact 
- Deliver CPD on graduated approach and adaptive teaching  (EEF: Blog – Moving from differentiation to adaptive teaching by John Eaton; Early Career Framework; Understanding Adaptive Teaching; NASEN – Differentiation Why & How; EEF – Making Best Use of Teaching Assistants) 
- Reassess pupil passports / TSPs with precision and clarity 
-  Conduct termly SEND review meetings with teachers
-  Audit effectiveness of current interventions
 Enhance parental engagement in SEND provisions through improved communication and support
- Develop a dedicated SEND communication strategy that includes regular updates to parents (e.g., newsletters, email updates, Class Dojo).   
- Organise parent workshops to explain the SEND process, support available, and how parents can be involved – link to parent engagement below with SLT 
- Implement termly feedback sessions / forms from parents regarding their child's SEND support and overall school experience.  
- Schedule individual meetings post-reviews of pupil passports/TSPs with parents to discuss outcomes and adjustments.  
- Update the SEND section on the school website with resources, FAQ, and SEND Information Report 








